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APPENDIX A: Service Manager Local Homeless Enumeration Plan 

To provide opportunity for comment, Enumeration Plans should be submitted to the Ministry no 
later than six months before a Service Manager undertakes local homeless enumeration.  For 
example, if enumeration is being planned for April 2018, the Enumeration Plan would be 
submitted in October 2017.  

Enumeration Plans should be approved by a delegated Service Manager authority (e.g., director 
level).  Council or Board approval is not required where delegated authority is in place. 

The Ministry of Housing will review all Service Manager Local Homeless Enumeration Plans 
and may provide feedback as required.  The Ministry will use the Enumeration Plans to gather 
information on the scope of enumeration being conducted across the province, the enumeration 
methods being used, and how enumeration will be implemented across Service Manager 
regions.    

Details of the Enumeration Plan must be provided in this document. 

Service Manager:  Date (mm/dd/yyyy): 

Contact Name:  

Contact Information 

     Email:  

     Telephone:  

Enumeration Timing 

What is the planned date for enumeration?  

Enumeration Methods  

Which enumeration method(s) will be used to enumerate homelessness in your Service 
Manager area? (Check all that apply). 

Point-in-Time Count 

Registry Week 

Period Prevalence Count 

Validate
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Service Manager Areas Enumerated  

Please complete the attached table to provide information about the municipalities1 that you 
have selected for enumeration. Some very large municipalities may wish to select a subset of 
areas to enumerate based on census tracts.  

Please describe how you selected these municipalities (or census tracts) for enumeration:  

Implementation 

For each municipality that will be enumerated, please describe how people experiencing 
homelessness will be located:  (Examples: canvassing block by block to locate people 
experiencing homelessness, “magnet events”2, working with agencies/organizations that serve 
people experiencing homelessness)  

1 For purpose of this document, the term “municipalities” includes territories without municipal organization. 
2 Magnet events are a social engagement strategy used to draw people to a common place on a given day to share 
information and carry out enumeration for those willing to participate. Magnet events may be used to reach people 
who are marginalized and underrepresented among those using homelessness services, such as youth and 
Indigenous Peoples.  Well publicized in advance, magnet events may provide food, entertainment or presentations 
on topics of interest to particular subgroups.  For example, Hamilton held a magnet event for Indigenous Peoples 
and encouraged attendees to take part in an Urban Aboriginal Housing Survey. 

Validate
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How will community partners be engaged in planning and conducting enumeration? 

Which types of community partners will be engaged? (Check all that apply). 

Emergency shelters 

Community centres/drop in centres 

Domestic violence/Violence Against 
Women shelter 

Housing First program 

Homelessness outreach programs 

Hostels  

Indigenous organizations (First Nations, 
Métis, and Inuit) 

Food banks 

Religious/Cultural organizations 

First responders (police, fire, 

paramedics) 

Health services   

Mental Health services  

Correctional services  

People with lived experience 

Other, please specify:  

Validate



February 2017 Page	4	

How will Indigenous organizations and communities, including First Nations, Métis, and Inuit  
be engaged in planning and implementing enumeration, where present in the service area? 

If volunteers are being used to conduct enumeration, please describe the training that will be 
provided. 

How will the results of enumeration be used to inform your local Housing and Homelessness 
Plan?  

Section for Service Manager/delegate approval: 

Name:  Date: 

Email:  

Validate


	Service Manager: [Manitoulin-Sudbury District Social Services Administration Board]
	Contact Name: Donna Stewart
	Date: 08/01/2017
	Email: donna.stewart@msdsb.net
	Contact Phone Number: 705-862-7850 x 100
	Enumeration Date: April 2018
	Point-In-Time Count: Off
	Registry Week: Off
	Period Prevalence Count: Yes
	Municipality Selection: See attached table;Choice was based on the vastness of the catchment to ensure that the area as a whole was well represented.Particular interest was paid to areas containing a shelter and/or foodbank to assist in provision of wholesome data.The municipalities chosen represent 43% of the catchment population.(12,604/29,581).  This is over the 30% recommended, but does capture each of the 4 Regions of the catchment area.
	Implementation: The Enumeration will be assisted by Carol Kauppi - Director, Centre for Research in Social Justice and Policy, as awarded through a Request for Proposal (RFP) to ensure that experienced personnel would drive the process.  Utilizing the methodology of Period Prevalence Count (PPC), area organizations who serve persons experiencing homelessness will be a fundamental partner in ensuring that the data is accurate.  Using Service organizations where persons experiencing homelessness are likely to gather (community kitchens, food banks, shelters, and drop in centers) will be instrumental in ensuring accuracy of the information.Using the PPC involves community outreach and the involvement of agencies offering front-line services and programs to people experiencing forms of homelessness, including food banks; the PPC method can yield results that capture the complexity in the forms of homelessness as well as accuracy in counting the number of people in various socio-demographic groups (e.g. by gender, socio-cultural/linguistic group and age).
	Community Partner Engagement: Data will be collected from people experiencing forms of homelessness and hidden homelessness using a structured questionnaire in order to gather information from them regarding forms of homelessness. We will use the same methodology as the Proponent has successfully used in the past in PPC studies of persons accessing a broad range of front-line services for poor and homeless people. The survey will be conducted over 7 consecutive days in each study community beginning in the first week of April 2018.Using the internet, telephone directories and the networks of identified service providers, a list of services has been produced and a preliminary list of providers has been developed. It will be expanded to ensure that all organizations in the study areas will be invited to participate, including food banks. A letter explaining the objectives of the study and the need for participation from all providers will be delivered to the agencies along with a copy of the data collection instrument to be used for the count. Every provider will subsequently be contacted by telephone in order to set a date and time for a meeting to review the information to be collected in the study and to determine how the data can be collected from that agency.
	Other Specified: 
	Emergency Shelters: Yes
	Community Centres/drop in centres: Yes
	Domestic violence/violence against women shelters: Yes
	Housing first program: Off
	Homelessness outreach programs: Off
	Hostels: Off
	Indigenous Organizations: Yes
	Food banks: Yes
	First responders: Yes
	Health Services: Yes
	Mental health services: Yes
	Correctional Services: Off
	People with lived experience: Yes
	Indigenous Engagement: Michael Hankard, Ph.D.—Associate Professor, Department of Indigenous Studies, University of Sudbury.Qualifications: Dr. Hankard was appointed to the Department of Indigenous Studies at the University of Sudbury in 2012. His research interests include Indigenous research methodology, traditional ecological knowledge, traditional health, Indigenous knowledge, cultural identity and interdisciplinarity. He is Abenaki (beaver clan) and lives on Serpent River First Nation.Specific role: Dr. Hankard will assist Dr. Faries in liaising with Indigenous service providers and organisations. He will also assist in interpreting data relating to Indigenous participants and in report writing.Emily Faries, Ph.D.—Associate Director, Poverty, Homelessness and Migration; Associate Professor, Department of Indigenous Studies, University of Sudbury.Qualifications: Dr. Faries is a member of the Moose Cree First Nation on the James Bay. She obtained her Ph.D. from the University of Toronto in 1991. Dr. Faries has considerable experience in community based research, community development and strategic planning at the local level. She has extensive knowledge, both through personal experience and academic studies, on the historical and contemporary issues affecting Aboriginal people including the impacts of colonization. She has received numerous recognition awards but one that she holds as most special is the National Aboriginal Achievement Award which she received in 1998 in recognition of her accomplishments and contribution to her people. In 2015, she received the President’s Excellence Medal from the University of Sudbury.Specific role: Dr. Faries will liaise with Indigenous service providers and organisations in the communities where we will be conducting the PPC to ensure participation. She will assist in analyzing data relating to Indigenous participants and in report writing.
	Volunteer Training: The involvement of community stakeholders should also simplify the recruitment of community volunteers, as described in the Guide, to conduct the PPC. The PPC team members will receive training and will be closely supervised to ensure that the study protocols are followed.January – March 2018Organizing activities for the PPC including development of staff and volunteer lists, training activities, printing documents, and completing a checklist of project plans.
	H&H Plan: The results of the enumeration will be carefully analyzed to determine the impact on the current Housing and Homeless Plan.  Once the results are analyzed, the Plan will be weighed on the potential impact on ending chronic homelessness, and determinations made on where effective changes could better impact results.Upon completion of the Enumeration, the Plan will need to be reviewed to determine if and where any priorities should be shifted.
	Approval Name: Fern Dominelli
	Approval Email: fern.dominelli@msdsb.net
	Approval Date: October 27, 2017
	Validate: 
	Other: Off
	Religious Cultural Organizations: Yes


