
 

 

 

Ontario Child Care and Early Years  
Service System Plan Resource 

Ministry of Education 



 

2 
 

Table of Contents 

SECTION 1: INTRODUCTION�..................................................................................................�3�

Ke y�Im ple m e ntation�Date �..............................................................................................�4�

Role s�and�Re s pons ibilitie s�.............................................................................................�5�

SECTION 2: ELEMENTS OF SERVICE PLAN�.........................................................................�7�

Environm e ntal�Scan�......................................................................................................�7�

Early��e ars�Com m unity��lanning��roce s s e s�.................................................................�8�

Se rvice �Sys te m ��lan�Outcom e s�....................................................................................�9 �

Im ple m e ntation��lan�....................................................................................................�12�

�ublic��os ting�..............................................................................................................�13�



 

3 
 

SECTION 1: INTRODUCTION 

Th e �province �re cogni�e s�th e �critical�role �Cons olidate d�Municipal�Se rvice �Manage rs�(CMSMs��
and�Dis trict�Social�Se rvice s�Adm inis tration�Boards�(DSSABs��play�in�s oliciting�and�m aintaining�
in-depth knowledge about their community’s needs,�planning�and�m anaging�th e �s ys te m ,�
ide ntifying�and�addre s s ing�s e rvice �gaps ,�and�s upporting�s e rvice �coordination.��

Th e �Child Care and Early Years Act, 2014�re q uire s�s e rvice �s ys te m �m anage rs�to�e s tablis h �a�
ch ild�care �and�e arly�ye ars�program s�and�s e rvice �s ys te m �plan�(s e rvice �s ys te m �plan��for�th e ir�
s e rvice �are a�th at�addre s s e s�m atte rs�of�provincial�inte re s t�unde r�th e �Act.��

Provincial Interest  

�nde r�th e �Act,�it�is�a�m atte r�of�provincial�inte re s t�to�h ave �a�s ys te m �of�ch ild�care �and�e arly�ye ars�
program s�and�s e rvice s�th at,�

(a�� is focused on Ontario’s children and families;�
(b�� prom ote s�th e �h e alth ,�s afe ty�and�w e ll-be ing�of�ch ildre n��
(c�� provide s�h igh �q uality�e xpe rie nce s�and�pos itive �outcom e s�for�ch ildre n�w ith �a�

provincial�fram e w ork �to�guide �pe dagogy��
(d�� include s�k now le dge able ,�s e lf-re fle ctive �and�q ualifie d�profe s s ionals�and�s taff,�

including�m e m be rs �of�th e �Colle ge �of�Early�Ch ildh ood�Educators��
(e �� responds to communities’ needs by,�

i.� providing�s e rvice s�both �for�fam ilie s�w h o�re ce ive �financial�as s is tance �for�
ch ild�care �and�for�fam ilie s�w h o�do�not�re ce ive �s uch �financial�as s is tance ,�

ii.� providing�a�range �of�s e rvice �options�to�s upport�pare nts�w h o�are �part�of�th e �
w ork force ,�s uch �as�options�th at�addre s s�varie d�w ork ing�h ours�and�
arrange m e nts ,�and�

iii.� providing�ce ntre -bas e d�and�h om e -bas e d�options�for�fam ilie s�in�re lation�to�
th e �re ce ipt�of�lice ns e d�ch ild�care ��

(f�� re s pe cts�e q uity,�inclus ive ne s s�and�dive rs ity�in�com m unitie s�and�th e �particular�q ualitie s�of,�
iv.� Aboriginal,�Firs t�Nations ,�M�tis�and�Inuit�com m unitie s ,�
v.� ch ildre n�w ith �dis abilitie s��
vi.� Francoph one �com m unitie s ,�and�
vii.� urban,�rural,�re m ote �and�north e rn�com m unitie s��

(g�� provide s�for�s trong�and�s us tainable �partne rs h ips�am ong�th e ��rovince ,�s e rvice �
s ys te m �m anage rs�and�oth e rs�in�th e �com m unity��

(h �� is�co-ordinate d�w ith �oth e r�com m unity�and�h um an�s e rvice s��
(i�� is�fle xible �and�able �to�adapt�to�local�circum s tance s��
(j�� s upports�th e �s ocial�and�e conom ic�w e ll-be ing�of�Ontarians��
(k �� e ns ure s�appropriate �accountability�for�public�funding��
(l�� s upports�th e �trans ition�from �ch ild�care �and�e arly�ye ars�program s�and�s e rvice s�

to�s ch ool��
(m �� approach e s�pe dagogy�in�ch ild�care �and�e arly�ye ars�program s�and�s e rvice s�in�a�

m anne r�th at�s upports�th e �trans ition�re fe rre d�to�in�claus e �(l���
(n�� addre s s e s�any�oth e r�as pe ct�pre s cribe d�by�th e �re gulations .�
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�rovincial�inte re s t�as�lis te d�above �s e ts�out�s ys te m �le ve l�goals�and�allow s�s e rvice �s ys te m �
m anage rs�to�de ve lop�th e ir�local�plans�and�s trate gic�dire ctions�in�a�w ay�th at�tak e s�th e s e �goals�
into�account.�Th e �province �re cogni�e s�th at�in�addition�to�th e s e �inte re s ts ,�CMSMs�and�DSSABs�
h ave �m unicipal�inte re s ts�in�th e �e arly�ye ars�s ys te m ,�w h ich �are �s e t�locally�and�purs ue d�w ith in�th e �
provincial�le gis lative �and�re gulatory�conte xt.�

Building�on�th e �provincial�inte re s t�unde r�th e �Act,�th e �Ontario�Ch ild�Care �and�Early��e ars�Se rvice �
Sys te m ��lan�Re s ource �is�inte nde d�to�provide �h e lpful�dire ction�and�inform ation�to�s e rvice �s ys te m �
m anage rs�as�th e y�de ve lop�and�im ple m e nt�th e �s e rvice �s ys te m �plan,�in�partne rs h ip�w ith �re le vant�
com m unity�partne rs�and�fam ilie s .�Th is�re s ource �de fine s�e xpe ctations�for�s e rvice �s ys te m �
planning�in�orde r�to�e ns ure �th at�plans �as s e s s�com m unity�ne e d,�are �re fle ctive �of�th e �e ngage m e nt�
of�all�re le vant�com m unity�partne rs ,�e s tablis h �s trate gic�prioritie s�and�outcom e s ,�and�outline �s te ps�
for�im ple m e ntation.�

Cons is te nt�s e rvice �s ys te m �plans�acros s�th e �province �w ould�provide �th e �province �w ith �an�
opportunity�to�analy�e �th e �im pacts�of�program s�and�s e rvice s ,�ide ntify�progre s s�and�s e rvice �
gaps ,�and�fos te r�e vide nce -bas e d�de cis ion�m ak ing�th at�is�trans pare nt�and�s upports�public�
confide nce . 

Key Implementation Dates 

Se rvice �s ys te m �plans�m us t�be �update d�at�le as t�e ve ry�five �ye ars .�

June �30,�2019 :�� All�CMSMs�and�DSSABs �are �re q uire d�to�h ave �an�approve d�Ch ild�Care �
and�Early��e ars�Se rvice �Sys te m ��lan�available �to�th e �public�and�th e �
Minis try.�Ne w�or�re vis e d�s e rvice �s ys te m �plans�m us t�be �approve d�by�th e �
council�of�th e �m unicipality,�or�by�th e �m e m be rs�of�a�dis trict�s ocial�s e rvice s�
adm inis tration�board�and�s e nt�to�th e �Minis try�by�June �30,�2019 .���
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Roles and Responsibilities 

Strong�partne rs h ips�and�collaboration�be tw e e n�th e �province ,�s e rvice �s ys te m �m anage rs ,�s ch ool�
boards ,�ch ild�care �and�e arly�ye ars�provide rs ,�Francoph one �com m unitie s ,�Indige nous�partne rs�
and�oth e r�e arly�ye ars�partne rs�are �e s s e ntial�to�th e �s ucce s s ful�de ve lopm e nt�and�im ple m e ntation�
of�th e �ch ild�care �and�e arly�ye ars�s e rvice �s ys te m �plan.��

Service System Managers 

CMSMs�and�DSSABs�are �th e �de s ignate d�s e rvice �s ys te m �m anage rs�re s pons ible �for�planning�
and�m anaging�lice ns e d�ch ild�care �s e rvice s�and�e arly�ye ars�program s�at�th e �local�le ve l.�Th e s e �
program s�and�s e rvice s�are �m anage d�th rough �a�local�s e rvice �planning�and�m anage m e nt�proce s s�
th at�re fle cts�curre nt�le gis lation,�re gulations�and�policie s /dire ctive s .��rovincial�funding�is�provide d�
to�CMSMs�and�DSSABs�th at�h ave �th e �fle xibility�to�de te rm ine �h ow�to�allocate �ch ild�care �and�
e arly�ye ars�funding�to�be s t�m e e t�th e �ne e ds�of�ch ildre n,�fam ilie s�and�s e rvice �provide rs�w ith in�
th e ir�com m unity.�In�addition,�CMSMs /DSSABs�als o�inve s t�th e ir�ow n�funding�in�orde r�to�be tte r�
m e e t�th e �ne e ds�of�th e ir�com m unitie s .��

Se rvice �s ys te m �m anage rs�pos s e s s�critical�k now le dge �about�com m unity�ne e ds ,�m aintain�clos e �
conne ctions�w ith �com m unity�partne rs ,�and�are �w e ll-pos itione d�to�e s tablis h �s trong�link s�be tw e e n�
ch ild�care �and�e arly�ye ars�program s�and�oth e r�re le vant�com m unity�and�m unicipal�s e rvice s�(e .g.,�
public�h e alth ,�librarie s ,�affordable �h ous ing,�and�oth e r�s ocial�s e rvice s �.�As�s e t�out�in�Act�s e rvice �
s ys te m �m anage rs :�

x� May�e s tablis h ,�adm inis te r,�ope rate �and�fund�lice ns e d�ch ild�care �and�e arly�ye ars�
program s ,�including�providing�as s is tance �to�lice ns e e s�and�e valuating�and�as s e s s ing�th e �
im pact�of�public�funding��

x� De live r�and�adm inis te r�local�policie s�re s pe cting�th e �ope ration�of�ch ild�care �and�e arly�
ye ars�program s�and�s e rvice s��

x� Coordinate �th e �planning�and�ope ration�of�ch ild�care �and�e arly�ye ars�program s�and�
cons ult�and�coope rate �w ith �s ch ool�boards�and�oth e r�pre s cribe d�pe rs ons�or�e ntitie s�in�th e �
de ve lopm e nt�and�im ple m e ntation�of�th e �s e rvice �s ys te m �plan���

x� Coordinate �th e �planning�and�ope ration�of�ch ild�care �and�e arly�ye ars�program s �w ith �th e �
planning�and�provis ion�of�oth e r�h um an�s e rvice s�de live re d�by�th e �s e rvice �s ys te m �
m anage r��and�

x� As s e s s�th e �e conom ic��viability�of�ch ild�care �e arly�ye ars�program s�and�facilitate �ch ange s�
to�m ak e �program s�m ore �viable .�

Se rvice �planning�s h ould�be �done �in�th e �conte xt�of�th e �full�range �of�co-ordinate d�ch ild�care �and�
e arly�ye ars�s e rvice s�for�ch ildre n�and�fam ilie s .��

Se rvice �s ys te m �m anage rs�w ill�be �re q uire d�to�de ve lop�a�ne w�Ch ild�Care �and�Early��e ars�Se rvice �
Sys te m ��lan�or�re vis e �an�e xis ting�s e rvice �s ys te m �plan�to�addre s s�ne w�re q uire m e nts�as�s e t�out�
in�th e �le gis lation,�re gulations ,�and�provincial�policy.�Ne w�or�re vis e d�s e rvice �s ys te m �plans�m us t�
be �approve d�by�th e �council�of�th e �m unicipality,�or�by�th e �m e m be rs�of�a�dis trict�s ocial�s e rvice s�
adm inis tration�board�and�s e nt�to�th e �Minis try�by�June �30,�2019 .���
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School Boards 

� ith �th e �im ple m e ntation�of�full-day�k inde rgarte n�in�publicly�funde d�s ch ools�as�w e ll�as�re ce nt�
provincial�capital�inve s tm e nts�for�ne w�and�re trofit�ch ild�care �s pace s�in�s ch ools ,�s ch ool�boards�
are �playing�an�e ve n�gre ate r�role �in�inte grating�and�coordinating�ch ild�care �and�e arly�ye ars�
program s�and�providing�an�e nvironm e nt�w h e re �s e rvice s�can�be �co-locate d�and�inte grate d�for�
th e �purpos e �of�re ducing�trans itions�and�building�s tronge r�conne ctions�for�ch ildre n�and�fam ilie s .��

�nde r�th e �Act,�s e rvice �s ys te m �m anage rs�are �re q uire d�to�cons ult�and�coope rate �w ith �s ch ool�
boards ,�and�oth e rs�pre s cribe d�by�re gulation,�in�th e �de ve lopm e nt�and�im ple m e ntation�of�ch ild�
care �and�e arly�ye ars�s e rvice �s ys te m �plans .�

� ith in�th e �duty�to�as s e s s�de m and�and�provide �be fore �and�afte r�s ch ool�program ing,�local�
s e rvice s�s ys te m �m anage rs�and�s ch ool�boards�m us t�w ork �toge th e r�to�e ngage �com m unity�
partne rs ,�including�Indige nous�and�Francoph one �partne rs ,�w h e n�de te rm ining�com m unity�s e rvice �
ne e ds�in�th e �broade r�conte xt�of�th e �s e rvice �s ys te m �plan.��

Province of Ontario  

As�s e t�out�in�th e �S.53�of�th e �Child Care and Early Years Act, 2014,�th e �province �is�re s pons ible �for:�

x� De ve loping�and�prom oting�an�ove rvie w�of�th e �s ys te m �of�ch ild�care �and�e arly�ye ars�
program s�and�s e rvice s�and�as pirational�goals�for�th e �s ys te m ��

x� Supporting�th e �provis ion�of�ch ild�care �and�e arly�ye ars�program s�and�s e rvice s�acros s�th e �
province ��

x� �rom oting�h e alth ,�s afe ty,�and�w e ll-be ing�of�ch ildre n��
x� Coordinating�e fforts�w ith �oth e r�m inis trie s�in�re lation�to�program s�and�s e rvice s�th at�

s upport�th e �le arning,�de ve lopm e nt,�h e alth �and�w e ll-be ing�of�ch ildre n��
x� Encouraging�h igh �q uality�e xpe rie nce s�that support children’s learning, development, 

h e alth �and�w e ll-be ing��and�
x� Adm inis te ring�th e �lice ns ing�fram e w ork �s e t�out�in�th e �Act�as�w e ll�as�e nforcing�th e �Act.��

Th e �Minis try�is�com m itte d�to�s upporting�s e rvice �s ys te m �m anage rs�as�th e y�plan,�de ve lop,�and�
im ple m e nt�th e ir�s e rvice �s ys te m �plan.�Th e �province �provide s�a�num be r�of�diffe re nt�s upports�to�
h e lp�w ith �planning�s uch �as�funding�for�data�analys is�and�planning,�q ualifications�upgrade ,�
capacity�building�as�an�e ligible �e xpe ns e �for�ch ild�care �and�e arly�ye ars ,�w age �e nh ance m e nt,�and�
funding�for�program s�and�s ubs idy.��
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SECTION 2: KEY ELEMENTS OF SERVICE SYSTEM PLANS 

Se rvice �s ys te m �plans�s h ould�include �th e �follow ing�k e y�e le m e nts :�

x� Environm e ntal�s can�re s ults�th at�as s e s s�curre nt�and�future �ch ild�care �and�e arly�ye ars�
s e rvice �gaps�and�opportunitie s��

x� A�de s cription�of�th e �com m unity�planning�proce s s e s�th at�w as�us e d�to�inform �th e �
de ve lopm e nt�of�th e �plan�and�a�com m itm e nt�to�cons ult,�at�re gular�or�re le vant�inte rvals ,�
th rough �th e �life �of�th e �plan���

x� Strate gic�prioritie s�and�inte nde d�outcom e s�th at�are �re s pons ive �to�com m unity�ne e ds�and�
align with Ontario’s vision for ch ild�care �and�e arly�ye ars �and�provincial�inte re s t��

x� A�m e as ure able �and�action-orie nte d�im ple m e ntation�plan�th at�de s cribe s�h ow�s trate gic�
prioritie s�and�outcom e s�w ill�be �m e t��and�

x� Accountability�m e th ods�including�th e �public�pos ting�of�plans �and�re porting�in�accordance �
w ith �th e �Child Care and Early Years Act, 2014.�

In�addition�to�th e �k e y�are as�ide ntifie d,�s e rvice �s ys te m �m anage rs�s h ould�als o�ide ntify�any�oth e r�
program s ,�ne e ds ,�opportunitie s�and/or�ch alle nge s�th at�m ay�e xis t�in�th e ir�com m unitie s�in�th e ir�
s e rvice �s ys te m �plan�to�s upport�th e �ongoing�re porting�and�planning�proce s s .�

Environmental Scan  

It�is�im portant�th at�all�s e rvice �s ys te m �m anage rs�conduct�an�e nvironm e ntal�s can�to�e ns ure �th at�local�
s e rvice �planning�de cis ions�are �inform e d�by�an�in-de pth �unde rs tanding�of�com m unity�de m ograph ics ,�
curre nt�s e rvice s ,�s e rvice �gaps�and/or�duplication,�and�s h ort�and�long�te rm �opportunitie s�to�addre s s�
com m unity�ne e ds .�It�is�im portant�to�m ak e �an�inve ntory�of�all�re le vant�e arly�ye ars�program s�including�
lice ns e d�ch ild�care ,�be fore �and�afte r�s ch ool�program s�for�ch ildre n�age s�4-12,�auth ori�e d�re cre ation�
and�s k ill�building�program s�and�Ontario�Early��e ars�Ch ild�and�Fam ily�Ce ntre s�as�part�of�th is�s can.�

Se rvice �s ys te m �m anage rs�are �e xpe cte d�to�cons ide r�inform ation�re late d�to:�

x� Location,�num be r�and�language �(Englis h ,�Fre nch �or�non-official��of�fam ilie s�w ith �ch ildre n�
age s�0-12��

x� Num be r�and�location�of�ch ildre n�and/or�fam ilie s�th at�s e lf-ide ntify�as�Firs t�Nation,�M�tis ,�
Inuit,�and�or�Indige nous ��

x� Exis ting�program s�s e rving�ch ildre n�0-12,�and�pare nts /care give rs�including�inform ation�on�
program �offe rings ,�ge ne ral�locations�or�proxim ity�to�s e rvice s ,�utili�ation,�as�w e ll�as �
curre nt�and�future �de m and�for�s e rvice s ��

x� Fre nch �language �e arly�ye ars�s e rvice s��
x� Spe cial�ne e ds�s e rvice s�or�ch ildre n�in�ne e d�of�e xtra�s upports ��
x� Available �or�pote ntial�program �s pace �w ith in�local�s ch ools�or�com m unity�buildings��
x� Socio-e conom ic�data�th at�m ay�ide ntify�ch ildre n�and�fam ilie s�w ith �any�s ocial�or�

de ve lopm e ntal�vulne rabilitie s�and�th e ir�approxim ate �location��
x� Any�oth e r�inform ation�th at�m ay�be �re le vant�to�local�s e rvice �planning�for�ch ild�care �and�

e arly�ye ars�program s�(e .g.,�Early�De ve lopm e nt�Ins trum e nt�(EDI�,�e m ploym e nt�data,�
ch ild/fam ily�ris k �factors�.�



 

8 
 

To�s upport�th is�proce s s�and�to�inform �s e rvice �planning,�s e rvice �s ys te m �m anage rs�are �
e ncourage d�to�re fe r�to�e arly�ye ars�program s�and�as s ociate d�data,�Statis tics�Canada,�and�th e �
EDI�s core s .�Se rvice �s ys te m �m anage rs�m ay�als o�w is h �to�draw�upon�th e ir�ow n�inte rnal�and�
com m unity-bas e d�data�s ource s .��

Se rvice �s ys te m �m anage rs�are �e ncourage d�to�build�on�any�e xis ting�tools�or�proce s s e s�th at�m ay�
alre ady�be �in�place �(s uch �as�inte rnal�and�com m unity-bas e d�data�s ource s�,�and�to�re gularly�
e ngage �and�com m unicate �w ith �com m unity�partne rs�th rough out�th e �e nvironm e ntal�s can�and�
planning�proce s s .�Re gional�Ch ild�Care �Advis ors �are �als o�available �to�s upport�s e rvice �s ys te m �
m anage rs�th rough out�th e �e nvironm e ntal�s can�proce s s .��

Early Years and Child Care Community Planning Processes 

It�is�e xpe cte d�th at�s e rvice �s ys te m �m anage rs�active ly�e ngage �w ith �a�w ide �range �of�local�
com m unity�partne rs�w h ile �conducting�th e ir�e nvironm e ntal�s cans�and�e ngaging�w ith �e arly�ye ars�
planning�proce s s e s .�Se rvice �s ys te m �m anage rs�are �e xpe cte d�to�involve �m e m be r�of�low e r�tie r�
m unicipalitie s�and�oth e r�de partm e nts�w ith in�th e ir�ow n�CMSM/DSSAB�in�addition�to�th e �follow ing�
organi�ations :�

x� Lice ns e d�h om e �ch ild�care �age ncie s�and�ce ntre -bas e d�provide rs���
x� Englis h �and�Fre nch �dis trict�s ch ool�boards ,�including�Dire ctors�of�Education�and�Early�

�e ars�Le ads���
x� Ontario�Early��e ars�Ch ild�and�Fam ily�Ce ntre �s e rvice �provide rs���
x� Indige nous�partne rs�including�local�Firs t�Nations���
x� Francoph one �organi�ations�and�ne tw ork s���
x� Ch ildre n,�fam ilie s�and�care give rs��
x� Auth ori�e d�re cre ation�provide rs��
x� Local�public�h e alth �units���
x� Em ploye e �groups �(Ex.�Ch am be rs�of�Com m e rce ,�Econom ic�De ve lopm e nt�Office s ,�Re al�

Es tate �� arde ns���
x� Em ploye r�organi�ations��
x� Spe ciali�e d�com m unity�s e rvice �age ncie s��and�
x� Oth e r�re le vant�com m unity,�pos t-s e condary�and�training,�or�gove rnm e nt�organi�ations ,�

m inis trie s�and�de partm e nts .�

Se rvice �s ys te m �m anage rs�are �e xpe cte d�to�re gularly�s olicit�fe e dback �from �th e s e �organi�ations�
th rough out�th e �planning�and�im ple m e ntation�proce s s�to�e ns ure �plans�are �re s pons ive �to�
com m unity�ne e ds ,�e xis ting�s e rvice �capacity,�and�individual�com m unity�goals�and�prioritie s .�
Se rvice �s ys te m �m anage rs�are �als o�e xpe cte d�to�s h are �re com m e ndations�and�de cis ions�w ith �
organi�ations�to�e ns ure �th at�th e y�are �im ple m e nte d�th rough out�th e �com m unity.��



 

9 
 

Se rvice �s ys te m �m anage rs�are �e ncourage d�to�utili�e �a�varie ty�of�m e th ods�to�e ngage �w ith �th e �
re pre s e ntative s�lis te d�above �w h e n�de ve loping�th e ir�s e rvice �plan�(e .g.�e xis ting�cons ultation�and�
e ngage m e nt�practice s ,�de putation�to�com m itte e s�th at�re port�to�council,�e xis ting�com m unity�
planning�table s ,�individual�dis cus s ions ,�focus�groups ,�and�s urve ys�.�Se rvice �s ys te m �m anage rs�
are �e xpe cte d�to�e ns ure �a�trans pare nt�and�inclus ive �e ngage m e nt�proce s s�and�de ve lop�a�patte rn�
for�e ngage m e nt�th at�can�adapt�to�local�ne e ds .�Th is�approach �e ns ure s�trans pare ncy�and�
inclus ivity�and�als o�le ve rage s�re lations h ips�and�e xpe rie nce s�th e �s e rvice �s ys te m �m anage r�w ould�
h ave �w ith �com m unity�partne rs�and�s tak e h olde rs .�

�lanning�in�collaboration�w ith �s e rvice �provide rs�and�th e �com m unity�w ill�s upport:��

•� Enh ance d�s e rvice �acce s s ibility�for�all�ch ildre n�and�fam ilie s ,�particularly�is olate d,�
ne w com e r,�and�low -incom e �fam ilie s���

•� Active �e ngage m e nt�w ith �Francoph one ,�Indige nous�and�culturally�appropriate �partne rs�in�
th e �planning,�m anage m e nt�and�de live ry�of�re s pons ive �program s�and�s e rvice s���

•� Support�for�local�de cis ion�m ak ing�to�e nrich �program s ,�facilitate �s m ooth �trans itions�and�
e nh ance �inte gration�be tw e e n�ch ild�care �and�e arly�ye ars�s e rvice s ,�s ch ools�and�
s pe ciali�e d�com m unity�s e rvice s��and��

•� Re gular�colle ction�and�ins igh ts�from �pare nts ,�care give rs�and�ch ildre n�to�inform �local�
program s�and�s e rvice s .��

Service System Plan Outcomes 

Ontario’s vision for the early years sees all�ch ildre n�and�fam ilie s�h aving�acce s s�to�a�range �of�
h igh -q uality,�inclus ive �and�affordable �e arly�ye ars�and�ch ild�care �program s�and�s e rvice �th at�are �
child and family centred and contribute to children’s learning, development and well-be ing.��Th e �
im pact�of�th is�trans form ation�w ill�ultim ate ly�be �m e as ure d�by�th e �e nh ance d�h e alth y�de ve lopm e nt�
of�ch ildre n�w ith in�th e �com m unity�and�th rough out�th e �province .��Th e �four�k e y�com pone nts�of�a�
s trong�e arly�ye ars�s ys te m �–�acce s s ibility,�re s pons ive ne s s ,�affordability�and�q uality�form �th e �
bas is�for�ongoing�m onitoring�and�as s e s s m e nt�of�th e �e arly�ye ars�trans form ation.��

Th e �s e rvice �s ys te m �plan�s h ould�s upport�th e �de s ign�and�im prove m e nt�of�an�e arly�ye ars�s e rvice �
s ys te m �bas e d�on�th e �ne e ds ,�s tre ngth s ,�prioritie s ,�and�de s ire d�outcom e s �of�th e �com m unity.��An�
im portant�as pe ct�of�th is�plan�w ill�be �m onitoring�and�m e as uring�th e �im pact�of�program s�and�
s e rvice s�and�m ak ing�adjus tm e nts�as�ne e de d�to�re ali�e �th is�vis ion�for�th e ir�com m unity.���

Se rvice �s ys te m �plans�are �e xpe cte d�to�ide ntify�th e �inte nde d�outcom e s�as s ociate d�w ith �e ach �of�
the four components of Ontario’s vision, which reflect the results of the environmental scan and 
com m unity�e ngage m e nt.��Th is�e s tablis h e s�com m on�provincial�outcom e s�th at�align�w ith �th e �
provincial�inte re s t,�w h ile �offe ring�com m unitie s�th e �fle xibility�to�de fine �m e trics�th at�re fle ct�th e �
ne e ds�and�prioritie s�of�th e ir�s pe cific�com m unity.��Th e �province �re cogni�e s�th at�in�s om e �cas e s�
th e s e �outcom e s�de pe nd�on�th e �w illingne s s�and�ability�of�inde pe nde nt�organi�ations�and�th at�
com m unity�partne rs h ips�are �im portant�in�orde r�to�m e e t�th e s e �outcom e s .��
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Each outcome included within a CMSM/DSSAB’s service system plan should be accompanied 
by�m e as ure m e nt�indicators�th at�w ill�be �us e d�to�as s e s s�and�de m ons trate �th e �im pact�of�th e ir�e arly�
ye ars�program s�and�s e rvice s .�

Th e re �are �num be r�of�diffe re nt�w ays�th at�com m unitie s�m ay�colle ct�outcom e -bas e d�inform ation�
related to the four components of Ontario’s vision. Examples include�but�are �not�lim ite d�to�
th e �follow ing:�

Accessible 
x� Com m unity�program s�and�s e rvice �provide rs�are �incre as ingly�aware of families’ needs for 

ch ild�care �and�e arly�ye ars�s e rvice s�w ith in�th e �com m unity.��
x� �rogram s�addre s s�s e rvice �gaps�th rough out�th e �com m unity�to�provide �h igh -im pact�ch ild�

care �and�e arly�ye ars�s e rvice s�th at�can�be �e as ily�acce s s e d�by�ch ildre n�and�fam ilie s .�
x� Municipal�by-law s�are �addre s s e d�and�e xam ine d�in�cas e s�w h e re �th e y�m ay�lim it�acce s s�to�

e arly�ye ars�and�ch ild�care �s e rvice s .�
x� �rogram m ing�is�provide d�for�ch ildre n�w ith �s pe cial�ne e ds�and/or�oth e r�vulne rable �

com m unitie s ,�is�culturally�re s pons ive �to�th e �ne e ds�of�ne w com e r�com m unitie s ,�is�
de live re d�by�Firs t�Nation,�M�tis ,�Inuit,�urban�Indige nous ,�Francoph one �partne rs�and�
oth e r�populations�w ith in�th e �com m unity.��

Responsive 
x� �rogram s�and�s e rvice s�re fle ct�dive rs e �ne e ds�of�ch ildre n�and�fam ilie s�in�th e �com m unity,�

and�provide �fam ilie s�w ith �m ore �ch oice �and�fle xibility�for�th e ir�ch ild�care �options .�
x� �rogram s�and�s e rvice s�re fle ct�cultural�and/or�linguis tic�dive rs ity,�ge ograph ical�s pre ad�

and�addre s s�de m and�or�gaps�in�program s�and�s e rvice s .�

Affordable 
x� Com m unity�s e rvice �provide rs�e nh ance �e ngage m e nt�and�collaboration�w ith �broade r�

com m unity�s e rvice �provide rs ,�s ch ool�boards ,�e arly�ye ars�partne rs ,�prim ary�care �
provide rs ,�pare nts�and�care give rs .� 

x� Early�ye ars�partne rs�collaborate �to�im prove �affordability�of�ch ild�care �and�e arly�ye ars�
s e rvice s�in�th e �com m unity��policie s�s upport�fam ilie s�in�ne e d�th rough �fe e �s ubs idie s . 

High-Quality  
x� �rogram s�and�s e rvice s�align�w ith �h e alth �and�s afe ty�re q uire m e nts�s e t�out�in�th e �Child 

Care and Early Years Act, 2014.�
x� �rogram m ing�and�pe dagogy�is�cons is te nt�w ith �How Does Learning Happen? (HDLH?): 

Ontario’s Pedagogy for the Early Years,�and�re fle cts�th e �vie w�of�ch ildre n�as�com pe te nt,�
capable ,�curious�and�rich �in�pote ntial.�

x� �rogram s�and�s e rvice s�are �s taffe d�by�a�h igh ly�s k ille d�w ork force �s uch �as�re gis te re d�e arly�
ch ildh ood�e ducators�or�oth e r�ce rtifie d�profe s s ionals .�

x� Com m unity�provide rs�provide �capacity�building�opportunitie s�to�e ngage �ch ild�care �and�
e arly�ye ars�s taff�in�ongoing�profe s s ional�le arning�and�de ve lopm e nt�ne e ds .�
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Th e �s e rvice �s ys te m �plan�is�als o�e xpe cte d�to�include �outcom e s�for�th e �follow ing�prioritie s �
and�s e rvice s :��

1��Ch ild�Care �and�Early��e ars��rogram s�(including�lice ns e d�ch ild�care ,�be fore �and�afte r�
s ch ool�program s�for�ch ildre n�age s�4-12,�auth ori�e d�re cre ation�and�s k ill�building�
program s�and�Ontario�Early��e ars�Ch ild�and�Fam ily�Ce ntre s���

2��Re ne w e d�Ch ild�Care �and�Early��e ars��olicy�Fram e w ork �and�Expans ion��lan�
3��Fre nch �Language �Se rvice s��
4��Spe cial�Ne e ds�Re s ourcing�and�Se rvice s�
5��Indige nous��rogram s�and�Se rvice s �

Child Care and Early Years Programs 

Se rvice �s ys te m �m anage rs�w ill�be �e xpe cte d�to�w ork �clos e ly�w ith �th e ir�com m unitie s�and�fam ilie s�
to�ide ntify�th e ir�s trate gic�prioritie s�re late d�to�local�ch ild�care �and�e arly�ye ars�program s�and�
s e rvice s .��Th is�collaboration�include s�ide ntifying�opportunitie s�to�im prove �th e �acce s s ,�q uality,�
inte gration�and�re s pons ive ne s s�of�lice ns e d�ch ild�care ,�be fore �and�afte r�s ch ool�program s�for�
ch ildre n�4-12,�Ontario�Early��e ars�Ch ild�and�Fam ily�Ce ntre s ,�auth ori�e d�re cre ational�and�s k ill�
building�program s�and�oth e r�re le vant�e arly�ye ars�program s �and�s e rvice s .�

� h e n�de ve loping�outcom e s�and�local�indicators�to�inte grate �into�th e �s e rvice �s ys te m �plan,�it�m ay�
be �h e lpful�to�re fe r�to�th e �follow ing�re s ource �docum e nts :�

1��Ontario’s Renewed Early Years and Child Care Policy Framework��
2��Ontario�Early��e ars�Ch ild�and�Fam ily�Ce ntre ��uide line s �
3��Be fore -and-Afte r�Sch ool��rogram s �Kinde rgarte n�-��rade �6��olicie s�and��uide line s�for�

Sch ool�Boards�
4��Auth ori�e d�Re cre ation�and�Sk ill�Building��rogram s �–�A�Re s ource �for�Se rvice �Sys te m �

Manage rs�
5��Ontario�Ch ild�Care �and�Ch ild�and�Fam ily��rogram �Se rvice �Manage m e nt�and�Funding�

�uide line �
6��How Does Learning Happen? Ontario’s Pedagogy for the Early Years�

�nde r�s e ction�62�(1��of�th e �Act,�s e rvice �s ys te m �m anage rs�m ay�provide �advice �to�th e �m inis try�
re garding�th e �is s uance �of�a�ch ild�care �lice nce �if,�in�its�opinion,�th e �lice nce �w ould�auth ori�e �th e �
provis ion�of�ch ild�care �in�th e �s e rvice �are a�th at�is�incons is te nt�w ith �its�ch ild�care �and�e arly�ye ars�
s e rvice �s ys te m �plan.�Th is�is�an�ongoing/e xis ting�proce s s�th at�th e �Minis try�w ill�be �fully�
im ple m e nting�th is�fall,�be ginning�in�Se pte m be r�2017.�

In�re cognition�of�th e �e s s e ntial�role �th at�s e rvice �s ys te m �m anage rs�play�in�lice ns e d�ch ild�care ,�th e �
CCE�A�provide s�th at�s e rvice �s ys te m �m anage rs�h ave �th e �option�to�provide �advice �th at�w ill�be �
cons ide re d�during�th e �lice ns ing�proce s s .�Se rvice �s ys te m �m anage rs�can�ch oos e �w h e th e r�to�
provide �th is�advice .�

Th is�advice ,�if�provide d,�w ould�not�be �part�of�th e �s e rvice �s ys te m �plan�th at�is�pos te d�and�
s ubm itte d�to�th e �m inis try.��
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French Language Services 

Se rvice �s ys te m �m anage rs�m us t�cons ult�w ith �local�Francoph one �com m unitie s�and�are �re q uire d�
to�provide �Fre nch -language �s e rvice s �as�de te rm ine d�th rough �local�s e rvice �planning�and�
e ngage m e nt�w ith �com m unity�partne rs ,�pare nts�and�care give rs .��Se rvice �s ys te m �m anage rs�
locate d�in�are as�de s ignate d�unde r�th e �Fre nch �Language �Se rvice s�Act�(FLSA��are �re q uire d�to�
provide �Fre nch -language �e arly�ye ars�program s�and�s e rvice s�in�accordance �w ith �th e ir�le gis late d�
re s pons ibilitie s�and�th e �s pe cific�re q uire m e nts�outline d�in�th e ir�s e rvice �agre e m e nt.��

Indigenous Programs and Services 

Se rvice �s ys te m �m anage rs�are �e xpe cte d�to�w ork �clos e ly�w ith �Indige nous�partne rs�to�h e lp�e ns ure �
th at�Indige nous�ch ildre n�and�fam ilie s�h ave �acce s s�to�q uality�ch ild�care �and�e arly�ye ars �program s�
th at�m e e t�th e ir�uniq ue �cultural�and�linguis tic�ne e ds .�� ork ing�toge th e r�w ill�s upport�local�program �
and�s e rvice �planning,�inte gration�acros s�local�e arly�ye ars�and�oth e r�h um an�s e rvice s ,�and�
prioriti�ation�of�com m unity�ne e ds�in�orde r�to�s upport�th e �im ple m e ntation�of�ne w�and�e xpande d�
program s�com m itte d�to�in�Th e �Journe y�Toge th e r: Ontario’s Commitment to Reconciliation with 
Indige nous��e ople s .�

Se rvice �s ys te m �plans�s h ould�include �inform ation�on�h ow�s e rvice �s ys te m �m anage rs�are �e ns uring:�

x� Acce s s�to�q uality�e arly�ye ars�program s�th at�re s pond�to�local�ne e ds�and�prioritie s�as�ide ntifie d�
by�Indige nous�partne rs�and�s upporting�pare nt�ch oice �and�fle xibility�in�program �options��

x� Enh ance d�Indige nous�control�of�s e rvice �de s ign�and�de live ry��and��
x� Support�for�th e �capacity�of�Indige nous�s e rvice �provide rs�to�ope rate �e arly�ye ars�program s .�

Implementation Plan 

�nde r�s e ction�52(2��of�th e �Act�s e rvice �s ys te m �m ange rs ,�s ch ool�boards ,�and�oth e r�e ntitie s�
pre s cribe d�by�re gulation,�m us t�coope rate �w ith �e ach �oth e r�for�th e �purpos e �of�im ple m e nting�th e �
plan.�Th e re fore ,�it�is�e xpe cte d�th at�s e rvice �s ys te m �m anage rs�w ill�e ngage �com m unity�m e m be rs�
and�s e rvice �provide rs�th rough out�th e �im ple m e ntation�of�th e �s e rvice �s ys te m �plan.�

Th e �im ple m e ntation�plan�s e ction�of�th e �s e rvice �s ys te m �re s ource �docum e nt�s h ould�outline �w h at�
s te ps�w ill�be �tak e n�to�m e e t�s trate gic�prioritie s�and�outcom e s�th rough out�th e �life s pan�of�th e �
individual�plan.�Th e s e �s te ps�s h ould�be �financially�and�ope rationally�fe as ible ,�m e as urable ,�
innovative �and�align�w ith �th e �s trate gic�prioritie s�ide ntifie d�th rough �th e �e nvironm e ntal�s can�proce s s .��

� ith in�th e �s e rvice �s ys te m �plan,�th e �im ple m e ntation�plan�s h ould�cle arly�outline :�

1��Strategic Priorities and Outcomes:�s pe cific�obje ctive s�and�m e as ure m e nt�indicators�
th at�re late �to�ide ntifie d�com m unity�prioritie s�and�provincial�outcom e s .�

2��Actions:��h ow�com m unity�prioritie s�and�outcom e s �w ill�be �ach ie ve d�th rough �a�
cons ultative �and�trans pare nt�proce s s .�Actions�s h ould�cons ide r�th e �tim e �pe riod�th e �
plan�applie s�to�(i.e .�a�3�ye ar�plan�or�a�5�ye ar�plan�.��

3��Timelines:�e s tim ate d�tim e line s�for�ach ie ving�th e �ide ntifie d�prioritie s�and�outcom e s .��
4��Additional Context:�s upple m e ntal�inform ation�th at�m ay�contribute �to�th e �

im ple m e ntation�of�th e �s e rvice �s ys te m �plan.�

https://www.ontario.ca/page/journey-together-ontarios-commitment-reconciliation-indigenous-peoples
https://www.ontario.ca/page/journey-together-ontarios-commitment-reconciliation-indigenous-peoples
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Th e �im ple m e ntation�plan�is�inte nde d�to�focus�on�w h at�actions�w ill�be �tak e n�th rough out�th e �life �of�
th e �plan�to�m e e t�th e �prioritie s�and�outcom e s .�It�is�not�inte nde d�to�be �de finitive �and�th e �Minis try�
re cogni�e s�th e �im ple m e ntation�plan�w ill�ne e d�to�be �fle xible �and�account�for�a�s h ift�in�tim e line s�or�
prioritie s .�Th e �im ple m e ntation�plan�is�an�action�plan�th at�provide s�an�ove rvie w�of�h ow�progre s s�
w ill�be �ach ie ve d�ove r�a�give n�tim e �pe riod.�Se rvice �s ys te m �m anage rs�can�voluntarily�s ubm it�
update s�to�th e �m inis try�re garding�th e ir�im ple m e ntation�plan�or�th e �s e rvice �s ys te m �plan�m ore �
broadly�as�ch ange s�or�update s�aris e �th rough out�th e �life s pan�of�th e ir�s e rvice �s ys te m �plan.�Th e s e �
update s�are �not�m andatory�or�e xpe cte d,�h ow e ve r�it�doe s�provide �th e �m inis try�w ith �valuable �
inform ation�re garding�s e rvice �s ys te m �planning,�provincial�outcom e s ,�and�local�prioritie s .��

Public Posting 

Th e �Act�s e ts�out�th at�s e rvice �s ys te m �plans�m us t�be �approve d�by�th e �council�of�th e �m unicipality,�
or�by�th e �m e m be rs�of�a�Dis trict�Social�Se rvice s�Adm inis tration�Board.��Follow ing�th e �approval�of�
s e rvice �s ys te m �plans ,�th e �Minis try�e xpe cts�th e �s e rvice �s ys te m �m anage r�to�s e nd�a�copy�of�th e �
approve d�s e rvice �s ys te m �plan�to�th e �Minis try�th rough �th e �e lib@ ontario.ca�account�and�to�th e ir�
re gional�Ch ild�Care �Advis or�w ith in�60�days�of�it�be ing�approve d.��Se rvice �s ys te m �m anage rs�are �
als o�e xpe cte d�to�pos t�a�copy�of�th e �approve d�plan�on�th e ir�public�w e bs ite �w ith in�60�days�of�it�
be ing�approve d.�

mailto:elib@ontario.ca
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