Note from Interim Acting CAO:
This group will have significant impact on the Board’s programs in the coming years.
This issue will be discussed at the September Board meeting.

Terms of Reference

Human Services Implementation Steering Committee (HSISC)
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1. PURPOSE

The Province of Ontario, the Association of Municipalities of Ontario (AMO) and the
City of Toronto (Toronto) have agreed to establish a Steering Committee to support the
implementation of human services outcomes from the Provincial-Municipal Fiscal and
Service Delivery Review (PMFSDR).

2. CONTEXT

In August 2006, Premier McGuinty announced that the provincial government and the
municipal sector were launching the PMFSDR to develop a consensus on an updated
fiscal and service delivery partnership between the province and Ontario municipalities.
Its terms were broad in scope, covering fiscal relationships, infrastructure and the
delivery of human services.

The PMFSDR report “Facing the Future Together”, released on October 31, 2008,
represented a consensus amongst the Review partners (Province, AMO, and Toronto).

Key findings included:

e The Province agreed in 2007 as an early outcome of the review to fully fund the
Ontario Disability Support Program (ODSP) and the Ontario Drug Benefit (ODB)
program, with the shift now under way and full phase-in by 2011;

e Starting in 2010, the Province will upload the municipal costs of Ontario Works
benefits (income and employment assistance) over nine years;

e AMO, the City of Toronto and the Province of Ontario will form a work group to
discuss concerns with the current approach to funding Ontario Works administration
and to recommend principles for future revisions and opportunities to simplify and
strengthen accountability by January 1, 2010;

e The review partners agreed to:

e simplify and modernize delivery of income assistance and employment-related
supports, involving collaboration on further policy and fiscal analysis to identify
opportunities;

e Dbetter integrate Ontario Works, ODSP and Employment Ontario employment
services to improve employment outcomes for clients and to make better use of
resources;

e work towards consolidating the existing range of housing and homelessness
programs into a housing service managed at the municipal level - this service
should focus on better long-term outcomes for the people who use it and form a
key element of the Province’s Long-Term Affordable Housing Strategy;

e introduce a shared accountability framework for cost-shared programs — as
outcomes-based policy and funding frameworks are developed for each
program;

The Service Delivery Accountability Table (SDAT) informed the review process through
the development of options for municipally delivered and/or cost-shared health and
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social service programs, with a focus on improving service delivery and accountability.
As laid out in its mandate, the SDAT focused its work on questions of effective service
delivery arrangements that met the quality, affordability, and accountability needs of
clients, taxpayers and the different levels of government involved.

The Table developed the following vision statement and set of principles to guide its
work on improving accountability and service delivery of human services programs:

Human Services Vision

e Integrated human services planning and service management at the municipal level
will provide seamless access to a network of quality, place-based human services in
Ontario.

e Integrated and client-focused human services that are accessible, responsive and
adaptable to the specific circumstances of people and communities will result in
more positive outcomes for all Ontarians.

e Comprehensive human services will reduce the breadth and depth of poverty,
promote social inclusion, support child development, increase and sustain labour
force attachment, and improve the overall health and well-being of the population.

e Measurable results for people, funders, deliverers, and tax payers will be achieved
through an outcome based accountability framework and funding that supports
flexibility, innovation, collaboration, community engagement, transparency and
value for money.

e Strategic investment in Ontario’s social infrastructure will benefit all Ontarians by the
enhancing economic competitiveness, and social and cultural sustainability of
Ontario.

Guiding Principles

e Customer/Client-Centered — quality, meaningful services are tailored to the needs
of clients

e Accessible — services are easy to access with straightforward, understandable
rules

e Integrated — promotes seamless service delivery through streamlined, efficient
provision of quality services without duplication and overlap

e Flexible — planning, funding, delivery, and administration of services are inclusive
and responsive to changing needs and circumstances and varying capacities of
municipalities and the province

e Qutcome-Focused — the outcomes and performance measures are clear,
consistent and are linked to program purpose

e Clear Roles and Responsibilities - the roles and responsibilities of the parties in
the accountability relationship are clearly described, understood and accepted

e Streamlined/Reduced Complexity — all aspects of the accountability relationship
should be elegant in design, straightforward. and necessary
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e Continuous Improvement — strives for excellence through continuous
improvement, innovation and risk management with ongoing monitoring, measuring,
evaluation and public reporting

e Affordable/Cost Effective — promotes cost effectiveness and improved return on
investment through such measures as benchmarking, identification of best
practices, and year over year and cross-province comparisons of level, quality and
cost of services

e Remedial Action — uses progressive measures to ensure agreed upon minimum
standards and service outcomes are realized and to protect customers/clients
interests. The agreed upon customer/client outcome would not be compromised by
any enforcement measure

Consistent with the principle of partnership which guided the Review, the Province,
AMO and Toronto have agreed that the best approach to guide the implementation of
human services outcomes is to establish an overarching provincial-municipal Steering
Committee. The SDAT human services vision and its underlying principles lay the
foundation for the Steering Committee’s work and the activities of the working groups
established by the Steering Committee.

3. MANDATE & SCOPE

The Steering Committee will provide leadership and guidance regarding the
implementation of the following human services outcomes:

e review the current approach to funding Ontario Works Administration and
recommend principles for future revisions and opportunities to simplify and
strengthen accountability by January 1, 2010 (the partners agree to expand this
work to include a review of employment assistance funding)

¢ simplify and modernize income assistance and employment supports

e Dbetter integrate OW, ODSP and EO employment services (the partners agree to
expand this work to include linkages to other employment related programs and
services)

e introduce a shared accountability framework for cost-shared programs

The detailed work associated with these implementation initiatives is expected to be
undertaken by staff, where appropriate through joint provincial-municipal working
groups reporting to the Steering Committee.

The Steering Committee will focus on key issues associated with supporting effective
and efficient implementation of these human services outcomes in a manner consistent
with the roles and obligations of each order of government and consistent with the
vision and principles of the SDAT.

The Steering Committee’s role is expected to focus on:
e Establishing and overseeing the work done by working groups

e |dentifying and addressing emerging issues
e Ensuring alignment amongst the different human services implementation initiatives
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e Seeking broader input and perspective from each order of government where
appropriate

The Steering Committee will report regularly on the progress of implementation through
the confidential Ontario-AMO MOU process and City of Toronto Consultation and
Collaboration Agreement process. The Steering Committee acknowledges that some
aspects of implementation may require further formal decision-making on the part of
the provincial government and/or municipal governments. Formal provincial-municipal
discussions leading to such decision- making will occur through the AMO MOU and
City of Toronto agreement.

4. MEMBERSHIP

The Steering Committee will be co-chaired by the Assistant Deputy Minister, Social
Policy Development Division, MCSS, a municipal representative from the Association
of Municipalities of Ontario and a municipal representative from the City of Toronto.

Additional provincial members will be Assistant Deputy Ministers from each of:
Municipal Affairs and Housing (MMAH); Children and Youth Services (MCYS);
Training, Colleges and Universities (TCU); Citizenship and Immigration (MCI); and
Health and Long-Term Care (MOHLTC).

Municipal members will be appointed by AMO and Toronto. AMO and Toronto may
wish to invite or delegate other senior representatives to attend on their behalf, where
appropriate, or where subject matter experts are required.

Please refer to the appendix for Steering Committee membership.
5. WORKING GROUPS

The Steering Committee will provide guidance to work being done within the working
groups responsible for the various aspects related to human services implementation.
Each working group will be comprised of relevant provincial and municipal staff, as
nominated by their respective orders of government.

The initial working groups will include:

e The Ontario Works Funding Principles Working Group — to review the current
Ontario Works Administration and Employment Assistance funding models and
recommend principles for future funding with the goal of strengthening accountability
by January 1, 2010.

e The Employment Working Group — to review existing employment services and
supports with a view to better integrating Ontario Works, Ontario Disability Support
Program (ODSP), Employment Ontario and immigrant integration and settlement
services to improve employment outcomes for clients and to make better use of
resources

e The Housing & Homelessness Consolidation Working Group — to address
issues associated with the consolidation of the existing range of housing and
homelessness programs
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The Steering Committee may establish additional working groups to assist in the
implementation of outcomes as needed.

6. ROLES AND RESPONSIBILITIES

Steering Committee members will be responsible for bringing forward the views and
interests of their respective organizations and clients. Members will actively gather and
share information from municipalities and the province, including consulting, as
appropriate with others from their organizations.

The partners agree that — unless mutually agreed otherwise — materials used to
support and facilitate discussion during the Steering Committee’s work are working
documents whose distribution will be limited to individuals participating in the work of
the Steering Committee and its working groups. Materials and information may be
shared by consensus of the Steering Committee or when necessary in-between
meetings, by the co-chairs.

The parties will use discretion in reporting on the progress of the Steering Committee’s
work within their respective organizations. Matters of a factual and non-sensitive
nature may be discussed in open, non-confidential forums.

The Co-Chairs’ responsibilities include:

setting meeting agendas;

facilitating meetings;

ensuring action minutes are shared following each meeting; and

providing communication to the Steering Committee as necessary between
meetings.

Administrative support will be provided by the Planning and Strategic Policy Branch,
MCSS, in consultation, as appropriate, with staff from other organizations represented
on the Steering Committee.

7. MEETINGS

It is proposed that the Steering Committee hold meetings on a quarterly basis
beginning in May 2009.

The Steering Committee Terms of Reference, and the ongoing need for a Steering
Committee, will be reviewed annually.

HSISC Terms of Reference 7
Ju;ly 16, 2009



APPENDIX

Provincial and Municipal Human Services Implementation Steering Committee

Member/Organization

Address and email

Telephone

Alternate/Optional

Ontario Government Ministries

David Carter-Whitney
Assistant Deputy
Minister, Social Policy
Development Division,
(MCSS) - (Co-chair)

Hepburn Block, 80 Grosvenor St., 6"
Flr, Toronto ON M7A 1E9
David.Carter-Whitney@ontario.ca
AnnaMaria.Guerrero@css.gov.on.ca

EA: Jacqueline.Cureton@ontario.ca

416-325-3592

Asst — Ana-
Maria 416-325-
5421

Erin Hannah, Director — Ontario
Works Branch

416-325-6203
Erin.Hannah@ontario.ca

Asst: Arron Shaddock, Jr. Program
Coordinator

416-327-4978
arron.shaddock@ontario.ca

Kathleen Blinkhorn
Assistant Deputy
Minister, Housing
Division (MMAH)

777 Bay St., 16th Flr,

Toronto ON M5G2E5
Kathleen.Blinkhorn@ontario.ca
Lee.Mason@ontario.ca

EA: Sandra.Benaglia@ontario.ca

416-585-6755
Asst — Lee
Mason
416-585-6277

Tanya Wanio, Manager
416-585-6605
Tanya.Wanio@ontario.ca

Craig Brown, Director
416-585-6400
Craig.Brown@ontario.ca
Asst - Veronika Vizi
416-585-6277
Veronika.Vizi@ontario.ca

Darryl Sturtevant
Assistant Deputy
Minister,
Strategic Policy &
Planning Division
(MCYS)

56 Wellesley St., 14th Fir
Toronto ON M5S52S3

Darryl.Sturtevant@ontario.ca
natalie.bois@ontario

EA: Julia.lrwin@ontario.ca

(416) 327-9481

Asst -
Natalie Bois
416-327-9460

Holly Big Canoe

Director - Strategic Planning
Branch

416-314-1489
holly.bigcanoe@ontario.ca

EA - Shabari Phadkar
shabari.phadkar2@ontario.ca
416-327-3398

Marie-Lison Fougeére
Assistant Deputy
Minister, Strategic
Policy and Programs
Division (MTCU)

Mowat Block, 900 Bay St., 17th Flr,
Rm 1747 Toronto ON M7A1L2

Marie-Lison.Fougére@ontario.ca
Tariga.Maynard@ontario.ca

416-212-5420

Asst-
Tariga Maynard
416-212-5421

Patti Redmond, Director, Programs
Branch

416-326-5849
patti.redmond@ontario.ca

Asst: Loredana Guadagnolo
Administrative Assistant

Programs Branch

416-326-5884
Loredana.Guadagnolo@ontario.ca

Peter Armstrong,
Assistant Deputy
Minister (interim),
Employment and
Training Division
(MTCU)

Mowat Block, 900 Bay St., 3" FI
Toronto ON M7A1L2

Peter.Armstrong@ontario.ca
Shirley.Kwok@ontario.ca

416-325-2989

Asst — Shirley
Kwok
416-325-2666

Robert Lowry, Director - Labour
Market Negotiations Secretariat
416-325-4056
Robert.Lowry@ontario.ca

Asst: Mitra Baria, Administrative
Coordinator

416-327-2078
Mitra.Baria2@ontario.ca
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3rd Flr, 400 University Ave., 416-325-6278

Katherine Hewson Toronto ON M7A2R9
Assistant Deputy
Minister, Citizenship &
Immigration Division
(MCI)

Asst - Pat Guy

Katherine Hewson@ontario.ca 416-314-6046

Pat.Guy@ontario.ca

EA: Dan.Wong@ontario.ca

(416) 327-4490
Asst -

Cecilia Mendes
416-327-3352

Debbie Babington

Senior Program Consultant,
Housing Programs
Debbie.Babington@ontario.ca

Hepburn Block, 11th Fir

80 Grosvenor St.,

Toronto ON M7A1R3
Ruth.Hawkins@ontario.ca
Cecilia.Mendes@ontario.ca

Ruth Hawkins
Executive Lead, Direct
and Corporate
Services Office,
(MOHLTC)

EA: Arty.Lazaro@ontario.ca

City of Toronto

Sue Corke, Deputy 100 Queen Street West, 8" Floor, East | 416-338-7205 Heather MacVicar, General

Manager Tower, Toronto, ON M5H 2N2 Manager, Toronto Employment and
City of Toronto scorke@toronto.ca Asst — Doris Lo | Social Services, City of Toronto,
(Co-Chair) dlochoy@toronto.ca Choy 416-338- 12" Floor, 55 John Street, M5V

7195 3C6
414-392-8952

hmacvic@toronto.ca

Nancy Matthews, General
Manager, Children Services, City of
Toronto, Metro Hall, 10" Floor, 55

John Street
416-392-8128
nmatthew@toronto.ca

Association of Munici

palities of Ontario

Brian Hutchings,
Commissioner,
Community Services,
Region of Niagara
(Co-Chair)

2201 St. David's Road, PO Box 344
Thorold, ON L2V 373
brian.hutchings@niagararegion.ca
Bridget.nuttall@niagararegion.ca

905-984-3700
Asst — Bridget
905-984-2465

Bill White, CAO,
District of Nipissing
Social Services
Administration Board

200 Mcintyre Street E., PO Box 750,
North Bay, ON P1B 8J8
Bill.white@dnssab.on.ca
renee.beaupre@dnssab.on.ca

705-474-2151 x
3116

Cell: 705-471-
3725

Asst — Renee X
3199

Janet Menard,
Executive Director,
Human Services,
Transition and
Integration, Region of
Peel

10 Peel Centre Drive, Brampton, ON
L6T 4B9
Janet.menard@peelregion.ca
Lori.mittag@peelregion.ca

905-791-7800 x
4939

Asst — Lori x
4930

Patti Moore, General
Manager, Health and
Social Services,
Norfolk County

12 Gilbertson Drive, POBox 570,
Simcoe, ON N3Y 4N5
Patti.moore@haldimand-norfolk.org
Marlene.walker@haldimand-norfolk.org

519-426-6170 x
3120

Asst — Marlene
x 3121

Adelina Urbanski,
Commissioner, Social

and Community

1151 Bronte Road, Oakville, ON L6M
3L1
Adelina.urbanski@halton.ca

905-825-6000 x
7094
Asst — Lana X
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Services, Region of
Halton

Lana.jovanoski@halton.ca

7094

Ronna Warsh,
General Manager,
Social and Health
Services, City of
Windsor

POBox 427, Station A, Windsor, ON
NO9A 6L7
rwarsh@city.windsor.on.ca
jgiroux@city.windsor.on.ca

519-255-5200 x
5232

Asst. — JoOAnne
X 5291

Daniel Best, Director
of Community
Services, County of
Dufferin

229 Broadway, Unit #4, Orangeville, ON
L9W 1K4
dbest@dufferincounty.on.ca

519-941-6991
x 2020

David Landers, CAO,
District of Cochrane
Social Services
Administration Board

38 Pine Street North, Unit 120,
Timmins, ON P4N 6K6
landersd@cdssab.on.ca
purdychr@cdssab.on.ca

705-266-1216
Asst — Chris
705-268-7722 x
202

Mike Schuster,
Commissioner, Social
Services, Region of
Waterloo

99 Regina Street South, 5th Floor,
Waterloo, ON N2J 4G6
scmike@region.waterloo.on.ca
tkathy@region.waterloo.on.ca

519-883-2170
Asst — Kathy
519-883-2174

Joe-Anne Priel,

1 Hughson Street North, Suite 200,

905-546-2424 x

General Manager of Hamilton, ON L8R 3L5 4839
Community Services, | Joe-anne.priel@hamilton.ca Asst — Rebecca
City of Hamilton rebecca.edgar@hamilton.ca Edgar x 4837
Anne Comtois 59 Court Street, CP 303, L'Orignal, ON | 613-675-4642 x
Lalonde, KOB 1K0 6100
Administrator, Social | aclalonde@prescott-russell.on.ca Asst — Chris

Services, United
Counties of Prescott
and Russell

cparisien@prescott-russell.on.ca

Parisien x 6101

Aaron Burry, General
Manager, Recreation
and Community
Services, City of
Ottawa

Aaron.burry@ottawa.ca

Association of Munici

palities of Ontario Staff

Brian Rosborough,
Director of Policy

Petra Wolfbeiss,
Senior Policy Advisor

Jeff Brown, Summer
Student Intern

200 University Avenue, Suite 801,
Toronto, ON M5H 3C6

Brosborough@amo.on.ca
Icheung@amo.on.ca

pwolfbeiss@amo.on.ca
Icheung@amo.on.ca

416-971-9856 x
318

Asst — Lilian
Cheung x 308

416-971-9856 x
329

Asst — Lilian
Cheung x 308
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HSISC Administrative Support

MCSS, Planning 880 Bay St., 6" FI

and Strategic Policy | Toronto ON M7A 2B6

Branch

Janet Hope, Director | Janet.Hope@ontario.ca 416 -325-5550 | Melanie Grenon

) ) _ 416-325-5467

Ne”y Tlon, Manager Nellv.Tlon@Ontarlo.Ca 416-212-4571 Me|anie_Grenon@ontario_Ca

Jacqueline Rondilla,

Asst Policy Analyst Jacqueline.Rondilla@ontario.ca 416-212-7921 Cheryl Brathwaite
416-325-5381
Cheryl.Brathwaite @ontario.ca
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